CTTG Education and Mentorship Committee
Terms of Reference

Mission
To ensure that the CTTG membership maintains a high academic standard and competency through the
provision of mentorship and educational support

Achieving the Objectives
Mentorship
e Assure that mentorship is provided to all eligible members of the CTTG, including
transfusion medicine fellows and early career physicians (first 5 years). If requested and
approved by the Committee, mentorship may also be arranged for other CTTG members,
including nursing staff and medical laboratory technologists
e |dentify relevant CTTG members who are interested in being a mentor
e Perform needs assessment with relevant mentees by survey and/or conference call
e Provide a Matching Service by which mentors and mentees with similar interests and
characteristics can be identified and introduced to one another
Education
e Develop a program of continuing education sessions related to clinical research
methodology.
e Maintain a list of resources (eg., written references, conferences, journal clubs) to assist
trainees in further developing their capacity as researchers

Governance and Reporting Structure: The Committee chair and vice-chair will report to the CTTG Steering
Committee.

Membership

e The Chair and Vice-Chair will serve terms of 5 years, with a maximum of two consecutive terms
(note, occupancy of either position is considered a term). The Chair and Vice-Chair will be appointed
by the CTTG Directors.

e A maximum of 4 additional members may join the committee (Total 6).

e New members may be added following approval by the CTTG Directors and the Chair of the
Education and Mentorship Committee. Potential new members must submit a current CV and
a short statement of their interest in serving on the Committee.

e One Mentee will sit on the committee to provide mentee feedback but will be a non-voting
member. The Mentee will be excluded from Mentor/Mentee evaluations for reasons of
confidentiality.

e Vice Chair and other Members all have votes. The Chair will vote only in situations where there
is a tie.



Expectations
Committee members are expected to attend and participate in meetings at a minimum interval of every 4

months, and respond to specific requests for input, advice or urgent meetings in a timely manner as
issues arise.

Decision Making
Decisions will be made by the Committee through discussion and consensus. In the event that
consensus cannot be reached, the issue will be put to a vote as described above under membership.

The committee chair will be responsible for
e Maintaining meeting minutes (or arranging for administrative support to perform this task)
e Generating an annual report summarizing the following for each mentored individual
o Their identify and the individual(s) who provided them mentorship
o All academic output achieved in the previous year (eg., grants, abstracts,
publications, awards, invited talks)
o Any problematic dynamics (eg., bullying, harassment, professional misconduct) that
the Committee is made aware of
o Seeking recommendations regarding any proposed changes to the mentorship and
educational activities of the Committee

Meetings
« Committee meetings will occur on a regular basis (at least every four months).
o Quorum will be defined as at least 50% of the voting membership

« Meeting dates and agendas will be prepared and the agenda distributed prior to each
meeting.

Confidentiality

Members will keep confidential all information discussed at the Committee meeting that is not
available in the public domain. This includes minutes and reports generated by the Committee, as
described above
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