CTTG Common Data Platform Working Group
Terms of Reference

Roles and Responsibilities

The role of the Common Data Platform working group (CDP-WG) is to map, guide/lead creation of a
platform, and to utilize data in a regional and national scope from vein-to-vein to further the interests
of transfusion medicine.

In particular, the WG will have as initial goals (starting in July 2023), to be reviewed annually:

Goals in Relation to Platform Development (Internal Goals)

o Todetermine current data sources, initiatives and elements available provincially and nationally
in the form of data dictionaries within institutions; with the aim of harmonizing data elements
and publishing dictionaries/schema with a view to spur collaborations

o To reveal the current frameworks and approaches of other organizations/collaboratives with
similar goals of using large data sets for data collation, data analysis, and knowledge translation
of findings

« Todetermine examples of unique approaches to managing data privacy and stewardship; in
addition to traditional approaches such as data sharing agreements and ethics boards approvals

o Todevelop the first research/quality/business questions that are uniquely amenable to
utilization of collective datasets

Goals in Relation to CTTG Trials (External Goals)

o Toestablish minimal requirements for data sets as applicable to specific projects/goals

o Todevelop a process to map/identify the resources, human resources, and data platform
requirements to implement particular projects/initiatives

o Toplay asupportive role in data requirements for study protocols and grant submission

o To determine first steps to promote integrated and shared data access in relation to a specific
project/initiative

o Toaid in methodology for data collection within trials occurs in a timely manner that is
efficient

e Toaid in harmonizing data collection within and between trials, to allow comparability and pooled
analyses, regardless of whether data collection occurs electronically

Governance and Reporting Structure
The WG chair and vice-chair will report to the CTTG Steering Committee.



Expectations

Committee members are expected to attend and participate in regularly scheduled meetings. They are
expected to respond to specific requests for input, advice or urgent meetings in a timely manner as such
issues arise.

Membership
e Chair: Andrew Shih
o Vice-chair: Antoine Lewin
o All members of the committee are voting members. Individuals with conflicts will declare their
conflict and will be recused from voting.
o The membership termis 5 years, with the possibility of renewal for a second term
« Addition of new members: New members to replace existing members can occur at any time. The
steering committee will approve all new members. The steering committee will approve all new chair
and vice-chair appointment recommendations brought forward by the working groups.
o Ad-hoc and guest members may be invited for particular expertise in particular
goals/projects; to be credited as per the CTTG Steering Committee ToR
o Health jurisdictions and blood suppliers where data is to be abstracted should be
have at least one WG member representing that jurisdiction/organization

Meetings
« Steering Committee meetings will occur on a regular basis (at least every 3 months). More
frequent meetings for specific deliverables may occur to facilitate progress. In-person meetings
will be ideally be scheduled at least once a year.
o Quorum will be defined as 50% +1 (excluding co-chairs).
o Meetings will be organized by the CTTG network manager. A formal agenda will be
distributed prior to each meeting.
« Standing agenda items will include:
o Review of agenda
O Review of action items from last meeting
o Review of the meeting minutes from last meeting
o Working Group Updates

Decision Making

Decisions will be made by the SC through discussion and consensus. SC members will be provided with
all information and an opportunity for discussion in person or by remote videoconference. If consensus
cannot be reached, any SC member can call for an electronic survey vote in which case majority rules.

Confidentiality
Members will keep confidential all information discussed at the WG meeting that is not available in the
public domain.
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